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James H. Douglas, Jr, a lawyer and senior level official for the Eisenhower administration said “Our deep respect for the land and
its harvest is the legacy of generations of farmers who put food on our tables, preserved our landscape, and inspired us with a
powerful work ethic.” When Idahoans talk about companies with a legacy, Zamzows is top on the list. The legacy of Zamzows has
impacted Idaho and its rural community over many generations. It all began with Woman Pioneer, Carmelita Zamzow.
Zamzows has been around since 1933, first founded by Carmelita and August Zamzow. After selling their farm at the height of
the Great Depression, they reinvested in a feed store in Boise, Idaho. Carmelita had a passion for farming and their animals, and
since not being able to own her farm, she still wanted to make a positive impact for others. She handmade quality ingredients,
knowing it would benefit the animals longevity of life. The legacy of her commitment to health and quality are evident now in the
company's successful 90 years of service. “The “Grandma Z’s” brand, and the products that carry its name, honor her passion for
the highest quality ingredients, animal health, and value.” - Zamzows. While Zamzows was built on making quality feed, and still
maintains that reputation, the company has expanded its reach to lawn and garden care also. When it came time for Carmelita
and August to retire, naturally their kids Jim and Rick took over. Jim’s children Jos and Callie, decided to take a different approach
to a career and began their own businesses, helping at Zamzows when needed. However after a shift in management wasn’t
leading the company in the direction hoped for, the two children took ownership of the company. “The group in charge were off
track. They had lost some of the main forays of what got us to this point. Zamzows is built on these principles and it's drifting
away from that.” - Jos Zamzow. So, in 2018, Jos and Callie became co-CEO’s of Zamzows Lawn and Garden.
While Jos had a long-time coach for his business, Catalyst Strong, he had to begin looking for a new one when his coach
announced retirement. That’s when he conveniently met Executive Business Coach Allison Dunn. After meeting, she suggested
the Whetstone Board of Advisors group would best suit his goals/outcomes. For Jos, he values the type of advisory group that
Deliberate Directions provides. He appreciates the outside perspective that isn’t swayed because they are speaking to the boss.
“Especially the higher up in a company you get, the more you need those people who will tell you the truth. Who can disagree
with you, tell you you're being a jerk or, or you're being short sighted or, whatever.” - Jos Zamzow.
Jos uses Whetstone as a sounding board to make sure his team excels in two things; servant leadership and innovation. He also
loves to contribute to other’s learning and success.
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Here is an insight into Deliberate Direction's Whetstone Board of Advisors featuring Jos Zamzow, Co-CEO of Zamzow's Lawn and Garden.

CLIENT INTRODUCTION
Whetstone is composed of small groups of 6-8 individuals who are in a noncompete industry. Each week a member has the
opportunity to share something that is going on with their organization or a problem they need to work out. The next half is on a
different group member going deeper into a learning moment to share with the group. For example, one member assigned a book
from a recent speech that they heard. Another took a deeper look into their specialized field. Jos's favorite part about Whetstone is
the outside perspective, helping the organization make the best choices. When a member shares their sounding board, it is an
absolute must that every member shares their solution and advice with honesty and integrity- knowing it has no effect on the
success of their business.

BOARD OF ADVISORS
There are two things that Jos specifically noted during his interview about the impact of Whetstone for Zamzows; how to make an
organization the best possible and each member being all-in.
Jos prepared one week to present a product Zamzows was announcing soon. It wasn't a sales pitch but more of a way to get
feedback on whether he should adjust the specific product's marketing efforts or learn if it fits in the company. "If you came into
the store and had this issue, I would present this solution, and here is what I was thinking of calling it." - Jos Zamzow. He left with
excellent feedback from the group, who would know about as much as one of his customers coming into the store; rather than his
sales team who lives in and breathes Zamzows products.
Other than having frequent AHA moments with his peer group, Jos also enjoys listening to others share their Sounding Boards. "I
leave here thinking about what I would do if something like that were going on in my organization, or is this something we're also
struggling with?" - Jos Zamzow. Jos shared that sometimes the best solutions to Sounding Boards can be others admitting that they
also share that struggle. It can be as simple as saying I tried that and wouldn't advise doing it again.
A part of getting such solid feedback is having people who regularly attend the 90-minute sessions. Through a Sounding Board or
Deep Dive, two members share something related to their business each session. Each session is an opportunity for each member
to understand the intricacies of the struggles each one experiences. If one person misses one session, they can potentially be
highly out of the loop and spend more time than necessary getting reacquainted. While infrequent, Jos loses trust with those who
frequently miss out on attending Whetstone meetings.

what would we do if we had
that same struggle?
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OUTSTANDING IMPACT
Jos has had the most impact by Whetstone in its ability to let him flush out an idea. Through this process, he often can
slow down and work on the details to solidify a picture of his. When Jos has a good idea, it's hard to stop his
momentum. However, since being a part of Whetstone, having that fresh perspective has slowed him down, causing
him to think about it slightly differently. He ends up talking through his idea and leaves the conversation feeling like
there is more to work through. "It's not as clear cut and black and white as I thought. There is a little bit of a gray area
here, and there might be something worth looking into, or some other resources that I might spend a little time
looking into before I make this call." - Jos Zamzow. Hopefully, having a bias toward action will spark the same in others,
nudging them toward action while inspiring Jos to slow down.

"If they don't know how they're going to get honest feedback, they should be
looking in Whetstone" - Jos Zamzow

WHY WHETSTONE?
Jos describes Whetstone as "grounding, learning, and a fresh perspective." Jos knows that the group will share
something he can take away when he comes to his Thursday meeting. The group will be where Jos can be honest
about what is happening within his organization and receive sound advice. And on those days that Jos has an idea that
is so brilliant, someone will see something he has missed, inevitably thankful for the additional eyes.
Not only does Whetstone and its members provide so much value for Jos, but so does the team at Deliberate
Directions. The office space is always organized and ready for each meeting, while the fridge overflows with drinks.
During events, the team ensures that everyone is taken care of before and after. Deliberate Directions takes it
seriously to be working with you.
And, as Jos said it best;
"If leaders are trying to do their best business, if they're trying to have the best possible organization, they have to ask
themselves, 'who in my organization will tell me the truth?' 'How do I get other perspectives outside my organization to
help my business make its best choices?' If they don't have an answer for that and they don't know how they're going
to get told the truth (who's going to check them if they're wrong, or how they'll get outside perspective), then they
should be looking at Whetstone." - Jos Zamzow.
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