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Do you ever meet people, chat with them for a while, and realize how incredible their job is? It's like the humans that
protect the whales through advocacy by choosing to study marine biology to specialize in whale care. Who does that?
Specific jobs can be as niche as whale advocacy or as simple as a property management specialist. And, some jobs are
forgotten as professional career paths unless you have a special calling.
It's like that time I met Kristopher (Kris) Jonas before his Whetstone meeting at Deliberate Directions. It was raining
outside, and he rode into the office on his super sick, adventure gravel-grinder SALSA Cutthroat. First, I mentioned the
intriguing choice of transportation given the rain. Second, I commented on his super cool bike; when you meet someone
on a bike of that class, you know the rider is of a good breed. Eventually, I asked what he does for work. He answers, "a
professional blood collector." Before I could inquire more, his Whetstone meeting started, and the members asked me
to leave the room. I was left on the other side of the glass, stunned, wondering what in the world blood collector meant.

"WE BUILD AND OPERATE PLASMA COLLECTION CENTERS" - KRISTOPHER JONAS

Kris Jonas is the Founder of Proesis, loosely translating to In Favor of You. He established this plasma collection center in
April of 2022. The microbiologists at Proesis collect Source Plasma from paid plasma donors. Plasma is used to
manufacture plasma-derived medicinal therapies in life-saving indications, which means people with a primary immune
deficiency or incidents involving hemophilia, trauma, shock, burn victims, etc.
Kris has been involved in plasma collection since college, regularly donating plasma. While donating one day, he heard
of a job opportunity at the collection center for someone with a specific medical license (which he did have due to his
profession as an EMT). Initially, the job began with him documenting donor medical histories and determining donor
suitability, immunization, etc. After loving his work, he decided to advance into management. "I worked my way through
the industry studying microbiology." - Kristopher Jonas.
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Here is an insight into Deliberate Direction's Whetstone Board of Advisors featuring Kristopher Jonas, founder of Proesis
Biologics, Inc

CLIENT INTRODUCTION
Kris has been a part of Deliberate Directions since 2017, when the office was in a shared workspace location in
Meridian named Regus. Being hallmates, Kris often saw Deliberate Directions clients move through the building, in
and out of the small corner office. One day getting curious, he met with Executive Business Coach, Allison Dunn to
learn more about her company. This strategy session led to a remarkable business coaching relationship with
Allison Dunn and Kris Jonas. In 2017, a c-suite employee, Kris had responsibility for an average of 2,500 employees,
so the focus of coaching with Allison was primarily on managing himself to be a better leader for them.
Now owning Proesis, Kris has stepped into the Whetstone Board of Advisors program to have more group sounding
boards and diverse professional opinions. He also takes the opportunity to share his valuable experience with
others. Read on and learn how Deliberate Directions has specifically teamed together with Kris Jonas in his
adventures in microbiology plasma collection.
Kris is accustomed to more of a direct problem-solving relationship because he initially started with one-on-one
coaching. Kris has always been interested in leadership development, which seemed to work better via direct
coaching. At the Regus building, Kris wasn't suffering in his position or needing guidance in a particular direction.
He was primarily interested in how to be better; for himself and his team. For instance, Kris brought up a recent
performance review during a one-on-one session with Allison. Kris admits he was defensive about the entire
ordeal. However, he trusted Allison to be honest with him about it and guide him through where he could do things
differently in the future.
Eventually, Kris hired Allison to teach his team what he was learning through one-on-one coaching through an
Engage and Grow program. This program allowed Kris to see his team being coached from the outside looking in
and took the pressure off him to be something he wasn't ready for at the time. This program's success allowed the
opportunity for Allison to speak at a large conference Kris was in charge of coordinating in 2018.
Although their relationship was mutually beneficial, after founding Proesis, Kris decided to switch to the Whetstone
Board of Advisors group. While still being facilitated by Allison, it focuses more on group participation. He enjoys
that the group is more free-flowing and less rigidly structured than one-on-one coaching. Kris enjoys the various
perspectives of the group.
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OUTSTANDING IMPACT
A Whetstone member shared this quote from the group; "Fear may cause us to act small," and Kris has since latched
on to the idea. Kris has become conscious of when he is acting small by fear. No lack of leadership skill, authenticity, or
bad yearly review will stop him from giving people a better donation experience!
Since working with Allison, Kris has made considerable improvements in his leadership style and continues to learn. A
part of being a leader he is still working on and hoping the Whetstone group can help with is learning to be more
authentic. And not just being more authentic but learning how to do that. He admits that it sounds peculiar as
something to work through with the team. Thankfully, if Kris is unintentionally brash, the members have room to tell
him he overstepped with no consequence of losing a job or being tasked with something less meaningful. "I get to help
people with their issues as they get to help with mine; it helps me to learn my voice," - Kristopher Jonas.
An outstanding impact for Kris happened as he was finalizing Proesis and transitioning out of his corporate role. It was
his week to do a Deep Dive, and he chose to go through the blood collection process. First, he put together a slide deck
of his business. He then asked the group to give feedback on his overall business, his ability to deliver a thoughtful
message, and their prior experience with blood donation (positive or negative). It helped Kris to piece the puzzle
together using the people who would be most affected (the donor).

"IT HELPS ME TO LEARN MY VOICE" - KRISTOPHER JONAS

WHY WHETSTONE?
Kris describes Whetstone as "engaging, repetitive, and accountable." While he is grateful for the coaching experience
he had one on one with Allison, he is excited for this new journey in both Whetstone and Proesis. He is also happy to
engage his team in different programs, ensuring his mission statement meets his standard for his customers and
employees.
Some jobs aren't ordinary, and you may feel exempt from the coaching experience as a business owner in a niche
market. However, I want you to know how false that is. If you are on a team, lead a team, are operating solo, etc., there
is a place for you at Deliberate Directions. We specialize in helping your business run smoothly and offer many
programs to help accomplish that. Everyone is capable of great success, and the best you can do is start by investing in
yourself. Schedule a strategy session with one of our coaches today to find the best fit for you.
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