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After passing my driver's test in high school, my family allowed me to drive the family vehicle. It was a relatively safe car, except the
steering wheel began to shake once passing 55 miles per hour, the mileage was close to 200 thousand, and it was a 35-year-old vehicle.
When my dad finally deemed the car unsafe, he drove me to check out my soon-to-be beauty of a vehicle; a boxy 2000 Honda CR-V. My
dad hated it; I, on the other hand, immediately fell in love. I remember commenting on all the space, a smooth acceleration, and the
leather seats. I remember getting gas for the first time and panicking because I didn't know I had to pull the level at the bottom of the
driver's side floorboard to open the door to the gas tank. I remember the AC working magnificently, necessary in the Texas heat. I
remember the preset station 3 button for the radio never worked, and if I wanted to listen to music through my phone, I had to buy the
cassette adapter because there was no AUX cord. I remember LOVING that car so much that for the entire five years I owned the
vehicle, I changed the oil in the car three times. I loved that car so much that when I finally did go to the auto mechanic, I'd ask, "Do I
really need this fixed now? Can it wait?". Luckily my dad had no idea about the neglect; else, he probably would have reacted similarly
to John Nesmith, Owner of Meridian Automotive.
John Nesmith grew up on the track, racing short tracks. He had a natural aptitude for mechanics, the way things fit together, the oil and
gears, the ABCs of quick changes, and routine maintenance. However comfortable around cars, in high school, John decided to follow
in his father's footsteps by studying to become a doctor. After his mom passed away when he was 19, he changed trajectories and
moved into a different kind of operation room; a local car shop. John remembers that the leadership was horrible, and he felt like he
was at the top of his skill level with no chance of advancement; he felt stuck. At the peak of his machinist career, his brother called,
"Hey, I've got this opportunity to buy some property. You in?" John wishes he would have spent more time vetting his partner but
reflects, "I jumped out off the board headfirst and had no clue what I was doing. And, I've been doing that ever since."
John established Meridian Automotive in 1993. At first, it was a way to substantiate his lifestyle of racing and working on cars. However,
as the years have passed, he no longer races but spends his time creating a work culture that allows him to have raving fans whether
he is in the shop or not. John does this by committing time to a broad version of the training. He values the things he has learned in the
shop but strives to socialize with other business professionals to glean their perspectives, processes, pain points, and more. He has
three years of experience with Whetstone and is going strong. Unlike his mechanic-focused peer group, Whetstone is in a room full of
professionals with broad and diverse backgrounds, which help to add value to his career and personal life.
John's experience in Whetstone boasts lifelong learning, social stability, and a unique perspective. Read on for the impact Whetstone,
Board of Advisors has had on John Nesmith.
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Here is an insight into Deliberate Direction’s Whetstone Board of Advisors featuring John Nesmith, Owner of Meridian Automotive.

CLIENT INTRODUCTION
John Nesmith started Meridian Automotive in 1993, focused on building it for ten years, and then focused on himself as a business
owner for the next twenty years. "I love learning, whether reading a book or talking to somebody. I want to go and find a way to
improve myself" - John. There have been various opportunities for coaching before his role in Whetstone. These were either sales or
communication training for his team, automotive-oriented peer groups, or a random course in something of interest. John first met
Allison Dunn, Executive Business Coach, through a popular networking group called BNI. After a few years of networking, they
upgraded to a business partnership, beginning with one-on-one coaching sessions. As John progressed, he needed another upgrade,
insert Whetstone. A group where business professionals can sit in a room and be each other's coaches.
Whetstone members have opportunities to advise, teach, and learn from each other in the 90 minutes they meet bi-weekly. The group
functions smoothly due to the rules the members set for the group, one always being accountable, the other being trustworthy. A
member of the Deliberate Directions team facilitates the bi-weekly group for their compass checks, sounding boards, and deep dives.
John has had a tremendous impact by the group in helping with his social anxiety, building a community, and developing his inner eye.

WHETSTONE, BOARD OF ADVISORS
Switching to Whetstone in 2019 has been a net-positive change for John. Anytime a group is put together, there is always the chance of
someone not matching the group's tone, and it, unfortunately, shifts the dynamic. As in most groups, a shift happened in the Thursday
morning group. A long-time member left, and another member joined. John commented on it always being an adjustment but more
manageable this time since the new member has "been a little ray of sunshine, and I really like her!" Joining Whetstone, and being in a
trusting relationship with strangers, was something John wanted to be intentional about since he tends to watch from the back of the
room—making it hard to jump fully into new situations. Nevertheless, he was cautiously optimistic and knew the benefit of the group,
leading him to commit to the year. It took a few meetings before John experienced the full range of benefits and community

"I LOVE LEARNING, WHETHER READING A BOOK OR TALKING TO SOMEBODY. I WANT TO FIND A WAY TO IMPROVE MYSELF" JOHN NESMITH

Again, another shift happened in the group. As the members became more comfortable, their rules fell slack. Attendance dropped, and
so did accountability. Finally, during one of their meetings, they established that $5 didn't hurt enough to stay accountable. So they
decided to up the ante to $50, promising that any money in the accountability jar would go to their determined philanthropy- one they
would all agreeably not typically give. Since making that decision, they haven't added a dollar to the jar.
Whetstone for John has been a place to build upon his knowledge by other professionals, be held accountable for the growth he
determines, and strengthen his social aptitude.
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OUTSTANDING IMPACT
There have been some personal achievements as a result of Whetstone as well. John believes that anything he can do to
sharpen himself as a person will benefit all aspects of himself as a business owner. As a result, John has been focusing on
celebrating more. Before, John always had the impression that you do work and do it right and good because you have
integrity, not so you can pat yourself on the back. However, once he began celebrating his small completed tasks, he began to
have a more positive outlook on his business and personal life.
Another personal achievement was a project for his company to entertain a group of automotive professionals from out of
state. Although having been in Idaho his whole life, the task felt overwhelming. That is when he enlisted the help of the
Whetstone members. John reflected: "It was really nice to get a different perspective from someone who hasn't lived here
their whole life, a wife's perspective, friends visiting, etc.". The group also suggested, if worry still consumed John, that he
should hire a planner for the event. After review, John took the group's advice but was shocked when the event planners said
that John had done a great job; John didn't need their services! The automotive professionals came and went, and John got
raving reviews; the event went off without a hitch. "It is nice in that situation to have people that care, and want to see you be
successful and give a little thought beyond themselves" - John Nesmith.

WHY WHETSTONE?
John describes Whetstone as trustworthy, educational, and a community. "What I like about Whetstone is its life and business,
and it is personal." John gets exposed to every profession in the group and what they are experts in and vice versa. For
example, the group agreed to spend one of the sessions on learning, no pressure, about financial planning from an expert in
the field. That snowballed into another session where they took a deeper look into a financially focused book and split into
groups to do a presentation on their portion. While this was hard to coordinate, it is a session that is easy to recall as John
reflects on his favorite sessions this year.
Deliberate Direction's team plays a role for every client. For John, the Deliberate Directions team helps with DISC training for
his team and functions as a resource for any questions. The team has also helped in networking to fill a job position. And
much look forward to 90 Day Planning sessions, a necessary time to spend reviewing goals and revamping motivation.
To finish the story, John's reaction to my teenage car life was one of understanding. Now, having experienced buying and
owning my car, I change the oil like clockwork and get it routinely looked over. It hurts a lot more when it's yours. If you are
looking for professional, like-minded experts to build community with, look no further than joining one of the most popular
professional groups in Boise, Idaho, Whetstone Board of Advisors.

Whetstone is about life
and business, and it's
personal
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