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In high school, students view their dreams as their entire world; nothing can get in the way of achieving them. But
unfortunately, it gets easy to lose track of that vision along the way. Irrelevant opinions become relevant, pressure to
maintain a comfortable life, and many people become distracted from their dreams. However, insert a mid-life crisis, and it
inspires some of us to begin looking again for those dreams that once consumed us. As a result, many of us eventually
achieve our dreams. Kellie Northam, the co-owner of Boise River Birth Center, went to school for Fine Arts with dreams of
illustrating children's books. Rather than doing that, Kellie opened a Maternity Clothing Shop in the '80s, which unfortunately
went bankrupt. This instilled fear in her of not being a qualified business owner (foresight, not true). Shortly after that failed
business, Kellie and her husband moved to Nebraska and received news of her daughter's pregnancy. After flipping through
the Yellowbook pages, she realized that Nebraska didn't have a single nurse specializing in Nurse-Midwifery. So she went to a
recommended gynecologist and was ripped apart for wanting a midwife; that's when she thought to do it herself.
However, because Nebraska has strict laws surrounding midwifery (and homebirths are considered a felon), Kellie chose to
work on the hospital's labor and delivery floor. After years of doing that, Kellie's husband was finally ready to find work
outside of Nebraska. Since the opportunity for midwifery was available in different states, Kellie then pursued schooling in
Nurse-Midwifery. Upon moving to Idaho, she found her business partner, Tracy. In July of 2018, she and Tracy established
Boise River Birth Center. Boise River Birth Center is a physical, emotional, and mental wellness center for women to feel
heard and supported throughout the seasons of life based on individualized and evidence-based care. Kellie and her team
provide many services for women, making this the perfect one-stop-shop. Those services include; comprehensive maternity
care (water birth, childbirth education, prenatal birth, postpartum care, etc.), women's primary health, and women's mental
health (counseling, mental health, healing, prescription medications, etc.).
In October of 2018, Kellie was referred to Deliberate Directions. She knew that to succeed and not repeat her maternity
shop; she would need the advice and guidance of a business coach. After a year of one-on-one coaching with Executive
Business Coach Allison Dunn, Kellie found it more her speed to be in a group setting, Whetstone. Executive Business Coach
Jennifer Drean facilitates this group. She found it valuable to hear advice from a diverse group of people. She thoroughly
enjoyed the new coaching dynamic. "I actually thought it was fantastic; I still do." -Kellie Northam.
Following is Kellie's journey in making that dream come true and Deliberate Directions' role in making that possible.
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WE WANT IT TO FEEL
LIKE YOU'RE COMING
INTO OUR HOME

Here is an insight into Deliberate Direction's Whetstone Board of Advisors featuring Kellie Northam, Co-Founder of Boise
River Birth Center.

CLIENT INTRODUCTION
Kellie is excited for this new season in her new Birth Center home because it means she can finally build the practice to
its full potential. At the old location, a parking lot split two building suites. Since the new space is all in one building, she
can do things differently. As a result, she can be a better mentor, foster a stronger team, and build her dream, an
obstetrical and family practice with mental health embedded in it. "We wanted a place that would be comfortable to
where you were coming into the antithesis of a medical office. We wanted it to feel like you're coming into our home to
have tea and discuss your health issues" - Kellie Northam.
With the new space, she can hire a receptionist, an experienced nurse-midwife, and a PNP (psychiatric nurse practitioner)
for Boise River Birth Center. These are incredible moves for this local business to take care of moms (and soon to care
for the dads that suffer from the effects of postpartum depression).

BOARD OF ADVISORS
Kellie started with Deliberate Directions in 2018 by investing in one-on-one coaching with Allison. However, when a new
Whetstone group began in 2019, Kellie knew she wanted to make the shift, knowing she worked extremely well in group
settings. Her favorite part of the group is the opportunity for the reality check that inevitably happens. She has had
many moments when group members can see the bigger picture and push her to do more. She may be conservative
and frugal, but to grow, she needed to give more to her business.
Kellie also really loves that in one Whetstone meeting, she can gain perspective from 4-6 members of the group. She
values the perspective and insights that each member brings to the table. It's not that Allison couldn't provide that value
in private coaching; Kellie simply loves empowering others by allowing them to share in her life. The more advice and
angles for improvement, the better. Plus, these are all people she trusts to impact and grow alongside her business.
Other group members specialize in healthcare, marketing, management, and the delicacies of that profession.
Through Whetstone, Kellie was encouraged to venture out of her comfort zone, read diverse books more consistently,
be held accountable and vulnerable (per the established values of the group), and form a genuine camaraderie with the
team. She also learned to delegate, learned about the EOS (entrepreneurial operating system), and built a truly
integrative practice a year quicker than she anticipated/planned. In the spring of 2022, Boise River Birth Center relocated
to a beautiful home in Nampa, Idaho. "A dream come true!" - Kellie Northam.
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OUTSTANDING IMPACT
A significant improvement for Kellie was working on SMART goals during coaching. It was helpful to see her vision and
then work backward to find out what she needed to do. Something that Kellie worked hard on for the first year was
learning with Allison and then having to share that information with Tracy. Kellie shares about the many tears of
frustration shed in Allison's office during that first year. "It's hard because, in a partnership, it's really hard to stay on the
same page" -Kellie Northam. Now, attending Whetstone and doing the compass checks, Kellie maintains that her idea is
open to moving or adjusting to reality.
Kellie experienced the hardest lesson in Whetstone when they helped her trust her team by delegating tasks. Whetstone
allows each member to share a Sounding Board throughout the year. Each member can share something they need help
with, and the group can provide critical insights and feedback for the member. Then, during the next meeting, an update
on their action item is shared with the group. Kellie shared that often her sounding boards would be centered around
her team not doing a specific task. Eventually, Whetstone helped Kellie realize it was a conversation of delegation and
trust; and helped her set boundaries and delegate tasks. Being accountable for that action was pivotal for Kellie's change
in habits. If it weren't for those challenging moments of delegation, Kellie believes she wouldn't have the capacity to buy
the property for the Nampa location.
Something Kellie would like to re-incorporate into her schedule is the 90-day planning sessions. Kellie can't deny the
success she has had by attending these meetings. So it makes sense for her to begin coming to set a vision for the next
step for Boise River Birth Center. This time, she hopes to bring in Tracy and other pivotal team members to keep
everyone on the same page about how they see the practice evolving.

WHY WHETSTONE?
Kellie describes Whetstone as "encouraging, challenging, and innovating." She believes that the depth you get from
attending such an intentional group, not involved directly in your business, has been so beautiful. The learning is
incredible whether you are doing your Sounding Board or a more purposeful and focused Deep Dive. However, it's more
than learning systems or the way things are. It's also about learning yourself and growing your skill set that you didn't
think you could do. "That's what I've really appreciated about it is that at least in my Whetstone group, everyone is just so
real. I mean, we cry, we laugh, we share, and you know, they call me on my shit." - Kellie Northam.
Whetstone is perfect for those who want to make the
most of having a board of advisors. To be in Whetstone
means you value other professionals' advice and input
and happily share your own. Kellie has experienced
many trials, hardships, and big wins in the past four
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We can't wait to meet you.

- Marc Davison
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