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Think back to the days when kids on the bus in junior high would sell trinkets they made in exchange for other school kids' lunch money.
Or, remember when children who knew the value of money so well they could trade three pennies for one quarter with their siblings?
We’ve all known highly ambitious people, some high schoolers who are already sure of their business model and have been generating
revenue for some time. On the other hand, most people are content working for the vision of others. However, there are very few
people who don't want to own their own business, but somehow manage to not only own one, but thrive. Dr. Kjersten Jones is one of
these few. At the beginning of 2018, the chiropractic care business Dr. Jones worked for decided to close its doors, leaving Dr. Jones with
two options; join another practice or create her own. She filed a Form IBR-1 for Explore Wellness and two weeks later opened her
practice.
Explore Wellness is located on the Boise Bench in the Treasure Valley. Dr. Jones acts as the primary chiropractor, with valued office staff
and rooms available for when the business grows. Dr. Jones’ care focuses on relieving pain associated with the back, neck, sciatica, arms
and legs, migraines, and headaches, all without drugs and medication. Dr. Jones grew up, similar to many children, with a knack for
helping others. She knew she was interested in pursuing that passion through a career in the healthcare field. She began school as a
pre-med student and explored many internships from that process. She decided that those jobs didn’t resonate with her philosophy
regarding medical care: get to the root of the problem without using drugs or surgery. Dr. Jones’ family had always known she would be
a great chiropractor. After years of failed interest in the various internships, Dr. Jones finally visited a school specializing in chiropractic
care. "I walked out of there being like, 'that's exactly what I want'." Through chiropractic school, she connected her philosophy to a
career while also being able to work hard while playing harder.

"I truly consider them to be my board of advisors" - Dr Jones
In 2018, Dr. Jones joined BNI, a Business Networking International networking group, where she first met Allison Dunn. While Dr. Jones
knew that Deliberate Directions would be valuable for her new company, she couldn't afford the investment of one-to-one coaching.
However, after hearing about more services the team could provide, she found the Whetstone Board of Advisors. By taking this route,
she was able to work with Allison and other Idaho entrepreneurs in a group and have a much-desired Board of Advisors.
To Dr. Jones, Whetstone provides a unique group dynamic, a deepening level of trust between your peers and yourself, and a coach to
guide everyone to collaborate and contribute solidly to one another.
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Here is an insight into Deliberate Direction’s Whetstone Board of Advisors featuring Dr. Kjersten Jones, Owner of Explore Wellness.

CLIENT INTRODUCTION
After finding her medical passion, Dr. Jones launched into
chiropractic care, working in the office with other physicians.
When that office closed unexpectedly in 2018, Dr. Jones decided
to take her ten and a half years of experience a step forward,
knowing she provided genuine and honest care, to open her
own practice. While scary, she did well in the first year and knew
she could do more with other resources. After meeting Allison
through a networking group, her services sounded intriguing.
She signed up for Whetstone shortly after. Whetstone has been
an integral part of Dr. Jones’ business, and she values the
relationships that have formed. "I don't have as much business
experience as a couple of others in the group" - Dr. Jones. As
she has gotten more involved in the group, she has been able to
find her voice and contribute more to the group.

GROUP LEARNING
Oftentimes chiropractors work with advisory boards within their industry, but Dr. Jones saw the value in a group that could
act as her Board of Advisors and wasn't deterred by the fact that the other group members weren't in her industry.
Instead, this fact served an enormous benefit. Having access to five other people who are experts in their own fields was a
massive green flag, thus beginning Dr. Jones’ role in Whetstone.
Dr. Jones shares that the most recurring theme of her Whetstone group is how to work alongside other team members
and clients. "That's a constant for us all, regardless of how many years you've been in business." - Dr. Jones. There is also
resourcefulness that comes from the bi-weekly meetings. It is a treasure to have access to different business strategies
that she wouldn't usually have access to, "whether that's an employee discipline form, marketing strategy, or whatever."
Instead of searching for what you don't even know exists, this group provides that quick and well-rounded reference point
for strategies that others have used and find practical.
As they've grown in their roles and comfort around one another, each member has taken on more responsibility by
facilitating the meetings. It's a way to empower the cohort to own their role as business owners and leaders. Additionally,
each year, the cohort of members recommit to the group and take the time to define what that means for them. "As we
recommit to the group, really acknowledging that this is your board of advisors, personally, professionally, and accepting
that we're always evolving to fit the group's needs" - Dr. Jones.

Something new this year
we're doing is presenting
Deep dives on things we are
experts on

Allison Dunn | Alli@deliberatedirections.com | 3003 W. Main Street, Suite 110 Boise, ID 83702

OUTSTANDING IMPACT
Dr. Jones has gotten a lot of value from her investment in Whetstone. At the time, it was a tough pill to swallow to lean
into the opportunity. However, since that first day, Dr. Jones has learned how different personalities work to handle
situations, like accountability. Big things are on the horizon for Explore Wellness and Dr. Jones, and Whetstone will be
there for her the whole way!
From Whetstone, Dr. Jones has found the confidence to dream big and boldly by looking to expand her team. There
are plans to build more wellness by hiring other providers to be in the office. "We have some open space that we're
looking to fill with like-minded, energetic people to continue helping our patients" - Dr. Jones.
One of the best takeaways for Dr. Jones has been the group holding her accountable for boundaries. She describes the
thought of setting a boundary as 'nauseous.' She is loyal, empathetic, and gives much grace. This personality, in
general, is of excellent quality. Still, sometimes it has been necessary to be more disciplined. The Whetstone group has
helped forge in her, showing through Dr. Jones coming one week and presenting a problem, getting feedback, and
then coming back two weeks later with an update to that initial concern. Nauseating. In addition, the group has helped
Dr. Jones as a new business owner in tasks like; systems and procedures, goals, metric tracking, etc.
"expansion is something I would 100% say, I wouldn't do if I didn't have the backing of this group"

-Dr. Jones.

WHY WHETSTONE?
Whetstone is an entry into a community, and a resource network for other fantastic business and success-minded
people. The team at Deliberate Directions is concrete on their mission statement of creating abundance through
business education. The team behind the team is ready to support and grow your endeavor. As a client, you also can
engage in the 90-day planning sessions, which is a one-day opportunity to meet other clients and work on goals in a
supportive environment. Leveraging other services, Dr. Jones was able to enlist the team's help about a year ago when
she needed to hire another team member. The Deliberate Directions team helped her find a responsible, like-minded
individual who fit the team's culture. Once onboarded, Dr. Jones put her team through a personalized DISC training
program; this ensured that everyone had a team mentality, knew why they worked better together and knew some of
the tendencies of one another.
We can't wait to have you join the Deliberate Directions Community. Our services include; one-to-one Executive
Business Coaching, Whetstone Board of Advisors, Leadership Development Programs, Business Planning Workshops
(90-Day Planning), DISC Personality Assessment, Direct Connect Books, and more!
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