CLIENT IMPACT REPORT- BONNIE MADDEN

COLORADO CLASSIC EXTERIORS
Written by- Anna Thiele

Start your own business. They say, “it’ll be fun” or “it will be something your children will be proud of”. So, you do it. It’s fun,
rewarding, and full of freedom. You have children and boast of how one day, they will run the family business. Years pass and
all of the continual persuading has worked; your child is completely on board. They bring their passion, drive, and energy
along with all the things you taught them. In addition, they bring all of their ideas of how the business can be more profitable,
more efficient, and savvier to newer generations entering the business world. You realize what a beautiful monster you’ve
created. That is the case for daughter Bonnie Madden, CEO of Colorado Classic Exteriors. With succession on her mind, she
found herself in the office of Deliberate Directions. With her parents nearing the age of retirement, it is crunch time for her to
show herself as capable and worthy of complete ownership of the family business in the coming years.
Colorado Classic Exteriors, based in Arvada, Colorado, is a full-service company that focuses on the exterior and interior of
the home. This family-owned business offers services ranging from window, door, and siding replacements to pergolas and
patio cover installations. Co-founders, Preston and Sherrie Lewis focus on the craft of home improvements and have taught
all the installers the importance of this value. Their mantra speaks for itself, “Measure twice, cut once”. Bonnie says that
Colorado Classic Exteriors is everything to her, requiring blood, sweat, and tears for the past 15 years. Six years ago, big
changes happened within the company when Bonnie, after reviewing the company’s business intelligence, forced ownership
to rebrand their model and approach to improve profits and sales. While Bonnie had a talent coach for when ownership
typically hired in bulk, company standard for hiring, she knew a different coach would be needed for her rebranding initiative.
It was a simple decision for Bonnie to find and hire a coach that specialized in business. As a woman who spends a majority
of her time in numbers, systems, and processes, she knew she’d be able to spot another like-minded individual. After meeting
with Allison, Bonnie ‘knew she was smart enough to take me where I needed to go’.
Prior to Bonnie’s rebranding initiatives with Deliberate Directions six years ago, annual sales were estimated at about
$500,000. Ending in the year 2021, Colorado Classic Exteriors had a total sale of 3.5 million dollars. Through this growth and
stability, Preston and Sherri have the confidence to begin thinking about the retirement and succession of the company to
Bonnie. “I felt very encouraged that she knew what she was doing” - Bonnie Madden. With Allison’s broad experiences,
including her firsthand experience of family-owned businesses, there is no challenge she can’t help with.
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CLIENT INTRODUCTION

Nine years ago, Bonnie Madden stepped into the role of Business and Financial Analyst with Colorado Classic Exteriors.
Although her siblings chose separate routes for careers, she knew sticking it out with her parent’s company was the smartest
option. As her parents get closer to retirement, turning over the company becomes more of a reality for Preston and Sherrie.
Having gained ranks, now CEO, Bonnie is the perfect candidate to be the future owner of the company, but she had to find a
way to show her parents that fact. “If you ever want to leave, let’s start talking about this now” Bonnie would say to her
parents.
With a quick Google search that led her to the office of Deliberate Directions, she was well on her way to shift her mindset
from a CEO to a business owner.

COACHING
To retain a relationship with her parents, Bonnie worked steadily with Allison on the family dynamic through two valuable
ways, mindset, and mutuality.
MINDSET. The first step to a smooth transition was showing Preston and Sherrie that she could run the business. This meant
Bonnie had to adopt a business ownership mindset to grow the business into a $3.5 million sales machine, rather than the
prior mindset of using what was had to keep the business afloat. Allison worked with Bonnie to build foundational pieces for
a five-year business plan. These tools have carried through and remain beneficial, for example, the recommended business
blueprint, quarterly planning meetings, giant-sized planning calendar, and the 102 marketing program. These tools helped
Bonnie to compartmentalize the different areas of business operations that needed more work and attention. After Bonnie
felt comfortable with her skill, Preston and Sherrie were invited to the coaching process.
MUTUALITY. Bonnie describes family conversations as sandpaper first and logic coming second. “We rub each other the
wrong way before listening to logic” - Bonnie Madden. Understanding family dynamics means having sandpaper moments,
yet still allowing each person to be heard. Allison heard Bonnie, then the parents alone, and then brought everyone together
as a group. Allison acted as a moderator with a kind and emotional understanding, listening and offering practical advice for
everyone. These group coaching sessions reduced the sandpaper moments by talking about how to best plan for the
ownership transition of the business, yet still, be a family at the end of the day. Through working on mutuality for one
another, trust began to form between each member. Preston and Sherrie are learning to trust Bonnie, and in turn, Bonnie
learns to return that trust. “I may know how to run it better, but it doesn’t matter without mutual trust”, says Bonnie. With
trust being built and sandpaper moments reduced, Preston and Sherrie have situated themselves in their respective roles
that keep them a part of the company but have less responsibility.

Allison Dunn | Alli@deliberatedirections.com | 3003 W. Main Street, Suite 110 Boise, ID 83702

OUTSTANDING IMPACT
While confident, the ordeal remains complicated. When asked how Bonnie was using the succession plan she developed with
Allison, she responded with a big sigh. This was enough of an answer for me.
SUCCESSION. Bonnie shares that Preston, Sherrie, and herself have written and rewritten the succession plan two or three
times to date. It is pivotal that Allison navigates listening to the desires of Preston and Sherrie, while also keeping in mind
where Bonnie wants to take the company as the successor. This has been difficult for Preston and Sherrie, as their mindset is
focused on today rather than tomorrow. A mantra of sorts among the family has become ‘if you want this long term, you
have to think long term. Preston and Sherrie are learning to see success as a positive act, rather than a negative one,
motivating them to put the agreed plan into action. In some ways, the complication stems from Bonnie wanting to be the
boss today. While this is the end goal, the parents aren’t ready yet, and Allison works closely with them to continue looking
towards the bigger picture. However complicated, Preston and Sherrie do see the proof of labor and the plan coming to
fruition. With five years in the books, the next five entail just as much close communication and planning for the family.

WHY ALLISON DUNN?
Bonnie describes Allison as “intentional, driven, and dynamic”. Bonnie believes that coaching is an investment and you truly
get the quality you pay for. You need to be willing to pay for someone that is intelligent enough to take you, and your
business, to the next level. If you want a business coach who is simply affordable, then the quality of that coaching you
receive may suffer.
While the main purpose of finding Allison was to help Bonnie rebrand and grow Colorado Classic Exteriors, it became a
relationship that has taught and shaped the family dynamic. The tools and guidance given to Bonnie were everything she
needed to get her to a healthy spot for the succession of the company. It was also beneficial for Preston and Sherrie to be
coached on how to let go of certain responsibilities in order to ease the transition into retirement. Seemingly complicated and
dynamic, these tools and conversations have allowed foundational blocks to be designed for the business that will aid Bonnie
and Colorado Classic Exteriors for a lifetime to come.
If you find yourself in a similar situation or want to invest in building foundational blocks for your business, reach out today
for a free strategy session. Invest in today, AND tomorrow.

If you find yourself in a similar
situation or want to invest in
building foundational blocks
for your business, reach out
today for a free strategy
session. Invest in today, AND
tomorrow.
Allison Dunn | Alli@deliberatedirections.com | 3003 W. Main Street, Suite 110 Boise, ID 83702

