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When you go from working for someone else to owning your own business, your sense of personal ownership increases
tenfold. No longer can anyone else have responsibility for tasks out of fear that they may create more fires for you, as the
business owner, to put out. Naturally, it becomes easy for your business to merge into every aspect of your life. So, what
do you do when you own a business that is in high demand, but you aren’t ready to grow? You hire a coach. What if you
can’t spend the money on a quality coach? Then you don’t invest in yourself. If you don’t have any skin in the game, you
aren’t playing hard enough. This is where business owners, Marc and Renae Davison, found themselves one year ago.
Mobile Ultrasound of Idaho, established in 2010, is on-site staffing and equipment, leasing contractor. Prior to establishing
the business, Marc could see his wife, and business partner, Renae was struggling to keep up with being a scheduled oncall Sonographer. Marc recalls that she would get a call at 2 AM and return home only to be called back out at 4 AM the
same morning. After discussing the need for a better system among other radiologists in the area, Marc and Renae took
the steps needed to create a business in the niche market of sonography equipment leasing. With the success of the first
business, they decided to take on more responsibility which led them to purchase Allied Imaging and First Peak in 2017.
Allied Imaging cares for the patient directly, while First Peak focuses on the care and sonography of expecting mothers.
Marc runs the business and Renae works as a Radiologist at First Peak. Running three businesses that all carry their own
chaos, Marc sought out help.
When Marc and Renae established Mobile Ultrasound, they had a mentor and this helped them tremendously. When
thinking about purchasing Allied Imaging and First Peak, they had another coach help Marc evaluate the potential
business. After buying, that coach helped him with the financial aspect of transitioning ownership of those entities.
Eventually, Marc’s businesses outgrew the coach’s scope of expertise, and he and Renae were left on their own. He knew
there was a demand for ultrasound services, and his phone surely affirmed this. With the business growing, his cell phone
constantly ringing, and having no free time, Marc and Renae knew they wanted to grow their business with more structure
and organization. The next challenge was to do things the right way. This is when Marc reached out to his business
networking buddy, Brian Wiley, and scored an interview with Allison Dunn.
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CLIENTS IMPACT
Within one year of working with Allison, Marc’s combined businesses had annual revenue growth of 25%, with First Peak
alone increasing in volume by 50%. Another milestone was for Marc and Renae to hire two employees for First Peak. The
addition to the team has significantly reduced stress for Marc and allowed Renae to have two days off during the week.
This incredible growth came from one important move made by Marc: sitting down with Allison to talk about the growth
strategy for Allied Imaging, First Peak, and Mobile Ultrasound of Idaho.

COACHING
After the second interview with Allison, Marc took notice of Allison’s skills in interpersonal communication. It was then
that he began to see the potential of hiring Deliberate Directions to help coach him with his businesses.
RING-RING. During the first few coaching sessions with Marc, Allison noticed that Marc’s phone didn’t stop buzzing. Right
then and there, a goal was agreed upon: getting Marc off of his phone. Going from being the man in charge, to
delegating tasks to someone else, wasn’t something Marc necessarily wanted. He wanted his phone to stop buzzing but
didn’t want someone else to have that responsibility. Although, the constant ringing of his phone was a huge point of
frustration for Marc. He shared during those first initial meetings that because he was in charge of the phone, he was
busy ‘putting out fires’ which made him unable to accomplish the goals that were set by the next session. With help from
Allison, Marc found and hired a servicing center to manage the phone calls generated from First Peak. This alleviated
much stress from Marc and allowed him additional time to focus on other parts of the business.
VACATIONS. Coming from a background in travel hospitality, Marc knows about a good vacation. Since acquiring Allied
Imaging and First Peak, vacations and days off have slowly declined and become nonexistent. “Having a business is nice
because it’s always there making money and it’s rewarding, but it is also always there and hard to step away from” - Marc
Davison. Another goal on the calendar was Allison and Marc creating a goal to hire another employee for First Peak,
which would give Renae two days off per week. This allowed for vacations to be back on the table, among other rewards
for their family. Marc shares that the two of them have purchased electric scooters and achieved a personal financial
goal of investing in their retirement fund. Seeming silly, this was a great improvement from the nonstop working life they
had known for the past five years.
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Throughout coaching, Marc’s biggest improvement was learning the balance between goal setting and achieving.
GOALS. Marc shares that lately, he is able to complete his list of goals and share with ease when he meets with Allison
once a week. As a result, he is inclined to start talking about bigger, future goals for his businesses. However, this wasn’t
so easy for Marc in the beginning. “Take an action, even if it is wrong”, is something Allison frequently said to Marc as he
learned to take action towards his goals. He can admit that his business is not complex; “a customer has a need and we
give it to them”. Initially, though, the complexity of owning his own businesses kept him constantly busy. Being able to
compartmentalize his businesses has allowed him to set and achieve his goals more efficiently.
At a point of honesty during Marc’s interview with me, he shared his wonderment of ‘what is next’. I appreciated this
vulnerability because it is natural to get to a point where you feel comfortable again- the personal drive to achieve and
grow is dulled out because life is good again. For Marc, his revenue and volume goals for 2021 were blown out of the
water with success, he feels better about setting goals on his own, but he feels ambivalent about working through a
focus sheet each week (a main part of the coaching session). However, Marc knows he needs another year of coaching
because it will help him become more confident (not just comfortable) at setting goals. Additionally, coaching will help
him achieve these goals, which will result in Renae having three days off each week. For Allison, it is up to the client
where they want to take their business. She doesn’t force you to create goals that only she wants. You determine how
you want your business to operate, and then Allison will help guide you through that process. While she believes that the
continual growth potential for Allied Imaging, Mobile Ultrasound, and First Peak is tremendous, it is up to Marc and
Renae to take that next step.

WHY ALLISON DUNN?
Marc knew that she was smart but maybe that he wasn’t the right fit for her. He wanted a goofy, ‘let's talk about our day’
kind of coach, and then, once the conversation was flowing, to talk about his plans for the businesses. While Allison is
professional, there is extreme personability that comes with being her client. “Here is someone who will take the time to
get to know us and invest herself in what we are doing” - Marc Davison.
With Deliberate Directions, you get what you pay for; high quality, intentional coaching sessions, and a well-developed
network of professionals located in Idaho and slowly spreading across the States. Allison has a true gift; being able to
break coaching down for her clients and listen fully to what is being shared. Come see for yourself when you book a free
strategy session today!
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