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The process of learning something new can often be brutal. There are things like a learning curve, facing fears, judgment from others,
etc., in addition to mastering the task itself. But, however long it takes you, the moment you realize you have that skill for the rest of
your life is profound and worth celebrating. You never have to suffer again! You continue to learn and consistently build your resume,
eventually increasing your mastery with ease. This learning style is a perfect way to describe the technology career field. However,
knowing technology and talking about technology are seemingly very different things.
For Hazlitt Noronha, Chief Technology Officer (CTO) at Balsam Brands, skills related to learning and executing technology were of the
utmost importance to his profession, in contrast to interpersonal skills. Therefore, a year into his position with Balsam Brands, the
executive team suggested he get some people skills coaching. While Noronha didn't specify the event that caused the referral, it was
clear that he took it seriously and could identify the deficiency within himself. His executive team saw the value in Noronha and wanted
to build his skills and keep him employed rather than dismiss him for not possessing enough talents to work with people. This type of
supportive leadership drew Noronha to the company in the first place.
Balsam Brands was founded in 2006 by Mac Harman. Not only did Harman focus on high-quality holiday decor and cheer to sell directly
to the customer, but also on building a dynamic and unique workplace culture. "Our people's values have been a constant since the
early days and has resulted in a one-of-a-kind culture" - Balsam Brands. Balsam Hill, a flagship Balsam Brand, should spark memories of
a high-quality, long-lasting, artificial Christmas tree.
Noronha has been working in technology on many noteworthy projects with esteemed companies for over twenty years. It is a job that
changes every day, much less every hour, and you either can keep up or get kicked out. So, over twenty years of experience is
qualification enough to vouch for Noronha being a star in the IT industry. However, being a technology expert doesn't equate to being a
people expert. Noronha says, "business and technology make sense; people are puzzles." Since Noronha desired to be a 360-degree
leader, he had to understand the role of people in the technology industry, which led him to the office of Deliberate Directions.
As coaching progressed, Noronha learned the value of delivering information to the people on his team. It is hard enough to be talented
in technology, but if you can't convey that to the team that signs deals, you may as well pack up your bags. It is no easy task to learn how
to communicate with people, but Noronha’s commitment to himself, Balsam Brands, and mindset as a dynamic learner, helped build
him into the leader he is today.
A puzzle always has that single piece that's hard to place but once found, it is indeed a beautiful composition.
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CLIENT INTRODUCTION
Noronha chose to take the CTO position with Balsam Brands, a fast-growing retail developer, after working for high-level
retail names like Michael Kors and Vince because he saw the company's potential. He knew that he could make a
difference and positively impact this company with his highly technologically encompassing background. Not only did he
glimpse the value of taking a chance to build Balsam Brand's technology interface, but he also shared that he loves the
culture of joy shared with the customers and employees. Noronha describes his role as organizing people's talents,
creating a strategy that drives the business' completed quotes and invoices, team collaboration, and knowing when to pull
in support that keeps the lights on. With a job description like that, it is pivotal to understand and master the art of people.

COACHING
Noronha values communication, but communication proved to be his biggest challenge. To build skills in this area, Allison
coached Noronha to notice his audience. Next, she wanted him to learn to see what information certain people were
looking for and to provide adequate details. Finally, she stressed the value of asking the listener if they understood his
message. In the beginning, there was a lot of improvising.
LIAISON. Noronha struggled to know which information he needed to share with whom. Before, he would share everything
about his day and project with a person who couldn't be bothered to know. Other times, he wouldn’t share enough
information to the person who needed to know. For example, Noronha’s executive team, seeks information consistent with
a low-context culture. This means that the data they receive corresponds with their next move; moving forward with a
project versus making a counteroffer. On the other hand, Noronha's leadership team needs to know more of the highcontext information essential for executing and doing their assigned job. Noronha needs to be the liaison of correct
details, so there is a smooth flow through each day.
STORYBOARD. Once Noronha learned which information was relevant to whom, he discovered how to deliver it. This
delivery strategy happened when he brainstormed ideas with Allison about an upcoming strategy presentation to an
executive team. He shares that typically he focused on the technology, what it does, its benefits, and why the team needs
it- leaving the team knowing plenty of information but confused on how it resolves or has the potential to resolve the
issue. This particular time, Noronha delivered the information more like a story. He presented the information as a journey
of how he arrived at that conclusion, where it fits best, why, and how he sees it executed. Before the meeting ended,
Noronha's supervisor asked what ways were needed to support him to complete the deal. This quick approval conveyed
the team's understanding. Not having happened before, Noronha left the meeting feeling great. The executive team knew
Noronha's vision for the product, followed along in his strategy, and knew how he was planning to implement it. Noronha
saw the benefit of using a story to share his technology with others.
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OUTSTANDING IMPACT
Throughout his years in technology, Noronha is aware of his preferences when receiving accolades, knowing the best ones come later.
ACCOLADES. Noronha shares that he doesn't need prizes or quick fix acknowledgments to feel valued in his position but instead to know
that he has helped his team succeed. Receiving this recognition later is possible because Allison has coached Noronha to be more
receptive to his team. Due to the team's success, there is a higher chance he will receive these acknowledgments. The habit of being
more receptive towards his team began in a coaching session when Noronha presented a scenario involving a problematic coworker.
Allison helped him see different ways to adapt and encourage his coworker, offering additional feedback if necessary. In addition, they
would often discuss various ways that Noronha could manage and support his team without forgetting to explicitly express modes of
support. This support helped encourage individual growth for his team.
While significant coaching success came regarding his team, these aren't the only topics Noronha brought to the session. Noronha's
clients, how he creates a presentation’s impact, manages his business-related goals, and more, all get coached during a single one-hour
session.
They all point back to an achievement that Noronha values above all, recognizing that he gave his best to those celebrated in his group.

WHY ALLISON DUNN?
Noronha describes Allison as "smart, elegant, and accommodating." Allison is elegant in giving her feedback, it is candid yet practical.
She takes the time to listen and observe before she comments, wary of sugarcoating her findings. As a result, Allison can take a difficult
situation and offer insights to handle it in ways that translate to the specific ways that Noronha hears best. The positive impact on
Noronha's ability to communicate with others has been drastic and greatly appreciated.
The list of a company's puzzles range in difficulty, shape, orientation, and color variation, but the fact is that there is no challenge too far
hidden for Allison to discover. Even if a puzzle piece is lost, she will take the time to help you design another. It may take time and
patience, but your missing piece is a strategy session away.
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