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Business owners, give yourself a pat on the back. You did it. You called the right people, invested in the right
connections, and put the time and energy into the dream that you have built. Regardless of your success, you all know
the feeling you get when you can’t fathom how to Google the thing you are trying to think up next. The book you are
reading isn’t motivating you anymore. You wake up wondering what the next step is, feeling defeated. Those of you
who find yourself here, now have the words to type into your search engine, “Business Coach. Boise, ID”
That is how business owner, Trevor Millar of Three Rivers Seed, shares his story of how he ventured into the office of
Deliberate Directions. At the time, not even a year old and struggling to see where growth can happen with such a
niche industry. A quick internet search led him to a Whetstone Roundtable Group at Deliberate Directions where he
was introduced to other business leaders that seemed to ask his same questions. After consulting with his business
partner, Bryan, it was decided that their last $1,000 was going into coaching sessions with Allison. A gamble that turned
out to be the best decision Trevor and Bryan made for their company.
In short, Allison helped Three Rivers Seed grow to its full potential, helped Trevor to personally live above the line, and
challenged his own limiting beliefs. A change in pace and investment in himself proved to be valuable through an
immediate turnaround and success for Three Rivers Seed. In the first 6 months of working with Allison, Three Rivers
Seed saw an 80% increase in revenue.
“I have taken this baby as far as I can myself. I needed help and so I was going to invest in myself and in my business.
What we thought of as risky, ended up being a great deal” - Trevor Millar
Even a niche business has a very real opportunity for unimaginable growth. It’s time to stop with your own limiting
beliefs and invest in you.
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CLIENT INTRODUCTION

Trevor Millar with his father, Bryan, founded Three Rivers Seed in 2016. With 7 generations of Millar family farming,
Trevor initially took an educational path with dreams of becoming a Professor. Years later, with a major in History,
minor in Chinese, a strong and natural skill-set in sales, Trevor tied his entrepreneurial spirit to his dad’s interest in
seed farming. With Bryans’ years of experience and Trevor’s fresh eyes, Trevor describes the business partnership as a
marriage of ideas. “It’s cool to see problems solved in a unique way.”
Fresh eyes and new ideas got Three Rivers Seed to a good spot. Investing the last ounce of money into Deliberate
Directions got them to a better spot. Within the first few sessions, Allison identified just exactly where and how Three
Rivers Seed had so much potential for a growth opportunity.

COACHING
While alfalfa seed held the interest and skill of Bryan and Trevor, their seed coating grew into a partnership with
Zamzows and a Hemp Farmer in Oregon. From that expansion, so many more avenues have made themselves known.
NETWORKING. Did you know that Allison Dunn has an expansive list of references in order to network you to the right
people? For instance, Allison introduced Trevor to Jos Zamzow, owner of the local family operated lawn, garden, and
pet store, Zamzows. This was an incredible opportunity for Three Rivers Seed and a vital part in their expansion. In
addition, she suggested the idea of seed coating hemp seed. This idea spearheaded the connection and partnership to
a farmer located in Oregon.
EXPANSION. With the help from Allison this small business is expanding even more! Trevor shares with great
excitement about opportunities to reach a large, new market in sugar beets, as well as broadening the diversity of the
coated seeds offered locally sourced alfalfa, carrots, onions, hemp, cabbage, collard greens, basil, and more. There is
also work being put into the range of services Three Rivers Seed offers, such as small private labeled seed packs and a
seed shaker. These services provide an opportunity to market their business to local farm supply companies. Lastly,
Allison is helping with another project she shares as “the pivotal moment in owning your own business”, hiring
employees. This is set to launch with the new quarter, a busy season for Three Rivers Seed.
Trevor began executive business coaching with intentions of Three Rivers Seed expanding. Through pointed and
intentional coaching with Allison, the successful results could not be more obvious.

“I have taken this baby as far
as I can myself. I needed help
and so I was going to invest in
myself and in my business.
What we thought of as risky,
ended up being a great deal” Trevor Millar
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“She truly cares about
me. Not just my
business, but how I am
doing. My kids and
family too”. - Trevor
Millar

OUTSTANDING IMPACT

LIMITING BELIEF. In the interview with Trevor, it was refreshing to hear the candor when he spoke of his limiting
beliefs. He was able to admit where he didn’t have knowledge and decided to invest in himself rather than flounder.
Trevor shares that he held a lot of hesitancy in approaching certain markets but it is helpful that Allison acts as a
sounding board during coaching sessions. This gives him the affirmation to try things he hadn’t thought of before. She
questions, from a place of an innocent ‘help me understand’, that ultimately helps him process why he does things.
This enables change. Trevor describes this through the rubber ducky analogy; “as you formulate ideas, you have a
rubber ducky to explain ideas to in simple terms, as if it has no idea what you are doing. This forces you to explain the
situation more thoroughly. It gives you the opportunity to vocalize your ideas, and in that process question if it makes
sense”.

“It is amazing to see the progress and development. Three Rivers Seed is so different from what was planned
and expected”. - Trevor Millar

WHY ALLISON DUNN?
“She truly cares about me. Not just my business, but how I am doing. My kids and family too”. - Trevor Millar
Trevor describes Allison as “enthusiastic, optimistic, and knowledgeable”. He shares that he was surprised by her large
mental database. He was under the impression that sage wisdom comes from really old and retired people. This is far
from the young and vibrant Allison. She also holds an attitude that everything is figure-out-able and is helpful right off
the bat. And while Allison has little agriculture knowledge, she has business technique knowledge that is relevant and
helpful. Deliberate Directions is investing in your business but also know, Allison has a personal touch on everything.
You will feel like family and a dear friend through the course of coaching sessions.
This is the culture of Deliberate Directions. If you are interested in growing your business with a coach that not only
has the tools to help you succeed but that also cares about you, look no further. Schedule a free strategy session
today.
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